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Controlling the amount of waste in Wire and Cable company through
system dynamics approach

Abstract

Producing high quality products and free of defects are strategic objectives that
can help to achieve market share for any organizations. However, the reduction
and elimination of waste plays an important role in achieving this goal. also one
of the most important issues in any industry is the cost of production reduction
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that waste is one of the most important factors in this regard. This paper studies
the dynamics of waste production in the wire and cable manufacturing company
that deals with a high volume waste. For this purpose, we investigate the elements
and structure of the waste produced in Wire and Cable company through system
dynamics approach. Then with simulation of model, provide appropriate solutions
to control the amount of waste.

Keywords: Waste Management, System Dynamics Approach, Vensim
Software.
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